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Preface

The Evaluation Office of KOICA has been making steady efforts to prove the perfor-

mance of ODA for 16 years since its establishment in 1996. The emphasis on the need for 

such efforts is ever-growing given the need for securing the accountability of ODA to the 

government and the people both domestically and in recipient countries abroad. It also 

enables lessons to be learned systematically, as evaluation recommendations can be in-

corporated into future projects so as to ensure increased efficiency in project execution. 

To this end, the KOICA Evaluation Office is committed to implementing evaluation tasks 

for results-based management by drawing up the Mid-Term Evaluation Strategy (2011-

2013) based on the Advanced ODA Plan (2010-2015).

Furthermore, the Evaluation Office has published an annual evaluation report to publi-

cize KOICA’s achievements and promote the use of evaluation findings. The Office seeks 

to sum up and provide the information on the KOICA evaluation system presented to 

date via our web site or in the Development Cooperation Evaluation Guideline, as well as 

to share last year’s outcome, and to outline our way forward for this year.

The first chapter in this report is about introduction to the organization and evaluation 

system of the KOICA Evaluation Office and the task of institutional improvement from its 

launch to the preceding year. This will show that effective project is built on performance 

management. The second chapter offers brief information on the 11 evaluations in 2011 in 

the order of evaluation objects, goals, recommendation, and results. It also cites consid-

erations for more effective future implementation albeit successful evaluation records in 

general. The last chapter is about the 2012 plan of the Evaluation Office – evaluation ob-

jects as well as evaluation goals and direction.

The KOICA evaluation office is focused on delivering concise and clear evaluation in-

formation as this is our first annual evaluation report. By publishing evaluation reports 

each year the Office will continue to strive to provide domestic and overseas stakehold-

ers of development cooperation projects with more information. Thank you. 

June, 2012  i

KOICA 
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1. KOICA Evaluation Structure

1) Status and Role of the Evaluation Office
With mounting attention at home and abroad on effective development cooperation, KOICA has in-

stalled a dedicated evaluation unit in 1996. Since then, it undertook systematic evaluation through the 
analysis of evaluation systems and policies of other aid agencies and was reorganized into the Evalu-
ation Office in 2006. The KOICA Evaluation Office (EO) thus came to carry out an evaluation on overall 
development cooperation projects by extending evaluation targets from individual projects to poli-
cies, strategies, and sectors. The EO was elevated to an independent unit directly under the president 
of KOICA to ensure the independence of evaluation in line with KOICA’s Strategic Plan for Advance-
ment 2010-2015.

<Figure 1.  KOICA Organization>

According to the ‘KOICA’s Strategic Plan for Advancement 2010 – 2015’, the EO engages in the ef-
forts to manage results and strengthen evaluation across ODA projects to boost assistance effective-
ness. Taking a step further, the EO carries out the task of solidifying a results-oriented business foun-
dation to closely connect the performance of development cooperation projects with that of KOICA.

  <Figure 2.  ‘Enhanced Aid Effectiveness’ 
among Four Strategies for Advanced ODA> 
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< Table 1. Main Tasks of the Evaluation Office >
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Ⅰ. KOICA Evaluation Structure and System 



03

 KOICA Evaluation Structure and System II 

2) Evaluation Report Mechanism
Integrated Evaluation System

After the OECD/DAC special peer review for Korea’s membership, the Subcommittee for Evalua-
tion on International Development Cooperation in the Prime Minister’s Office was formed to execute 
development cooperation evaluation for effective results-based management. Therefore KOICA has 
a mandate of attending and reporting to the Subcommitee for evaluation as an implementing institu-
tion. The Subcommittee formulated comprehensive guidelines and manual in December 2009 and set 
up an integrated evaluation mechanism by holding regular meetings twice a year. The meeting held in 
the first-half of the year is to confirm the annual evaluation plan while the other in the second-half is 
to review evaluation outcomes. 

KOICA System

KOICA reports its annual plan and evaluation outcomes to the Evaluation Subcommittee as in the 
Figure 3, given below. Each year, KOICA establishes an annual evaluation plan and convenes the KOICA 
Evaluation Committee for its deliberation. The plan is then submitted to the Evaluation Subcommittee 
for deliberation and approval. The approved plan goes to the president for signing and the confirmed 
plan is immediately notified to KOICA overseas offices (embassies) and the relevant team/ office/ de-
partment to embark on evaluation on the plan basis. Evaluation results are reported and reviewed in 
the Evaluation Subcommittee regular meeting in the second half of the year.

<Figure 3. KOICA Evaluation System>

3) Budget for the Evaluation Office
As the role and responsibility of the EO 

enlarged, its budget has expanded too. The 
EO proportion of the entire KOICA bugget 
increased from about 0.17 percentage points 
in 2009 to 0.2 percentage points in 2011. The 
2012 budget for the EO stands around KW 
1,180,000,000 (USD 1 million), representing an 
upward year-on-year trend testament to the 
awareness of  the significance of evaluation. 

AUDITOR

ASSISTANT TO
THE PRESIDENT

VICE PRESIDENT

POLICY PLANINING
DEPARTMENT

MANAGEMENT SUPPORT
DEPARTMENT

ASIA DEPARTMENT Ⅰ

ASIA DEPARTMENT Ⅱ

AFRICA DEPARTMENT

MIDDLE EAST &
LATIN AMERICA DEPARTMENT

WORLD FRIENDS KOREA
ADMINISTRATIVE HEADQUARTERS

CAPACITY DEVELOPMENT
DEPARTMENT

CENTRAL POLICY TEAM

SOCIAL DEVELOPMENT TEAM

ECONOMIC DEVELOPMENT TEAM

PROCUREMENT CONTRACT TEAM

MANAGEMENT SUPPORT TEAM

FINANCIAL ACCOUNTING TEAM

SOUTHEAST ASIA TEAM Ⅰ

SOUTHEAST ASIA TEAM Ⅱ

SOUTWEST ASIA TEAM

CENTRAL ASIA & CIS TEAM

EAST AFRICA TEAM

WEST AFRICA TEAM

LATIN AMERICA TEAM

MIDDLE EAST & AFGHANISTAN TEAM

WORLD FRIENDS KOREA PLANNING TEAM

WORLD FRIENDS KOREA RECRUITMENT & TRAINING TEAM

WORLD FRIENDS KOREA PROGRAM OPERATIONS TEAM

CAPACITY DEVELOPMENT PLANNING TEAM

CAPACITY DEVELOPMENT PROGRAM TEAM

PLANNING & BUDGET OFFICE

PERSONNEL AFFAIRS OFFICE

PUBLIC-PRIVATE PARTNERSHIP OFFICE

HUMANITARIAN AID OFFICE

INTERNATIONAL DEVELOPMENT C0OPERATION CENTER

CLIMATE CHANGE OFFICE

PUBLIC RELATIONS OFFICE

VICE PRESIDENT

VICE PRESIDENT

VICE PRESIDENT

AUDIT OFFICE

EVALUATION
OFFICE

SENIOR
ADVISOR

ADVISOR

EXECUTIVE
BOARD

ADVISORY
BOARD

Participating in the DAC
Evalnet and MOPAN

Sharing evaluation experience
with JICA and USAID

Sharing and spreading
evaluation knowledge/experience

by holding seminars

Reinforcement of
Evaluation Partnership 

Holding report meetings
on evaluation result

Releasing annual
evaluation report

Increased Utilization of
Evaluation Results 

Examining and consulting
on CPS monitoring and
evaluation plans

Establishing standards for
preliminary capacity review
of external evaluators

Administering
evaluation education

Institutionalizing 
result-management monitoring

and plans

Enhancement of
Evaluation Credibility

  Enhancement of
aid

effectiveness

St
re
ng
th
en
ed
 m
on
ito
rin
g

an
d
 e
va
lu
at
io
n 

ac
ro
ss
 t
he
 w
ho
le

p
ro
ce
ss

 C
los
e f
unc
tiona
l 

co
nn
ect
ion 
of 

ev
alu
atio
n 

an
d r
esu
lts

Shift from execution-

based to results-

basedmanagement

Elevated
 status of

the O
ffice

under the head
 of

the institution

Subcommittee for International
Development Cooperation

President of KOICA
The KOICA

Evaluation Committee

•Conduct evaluation (policy, strategy, ex-post)
•Examine and give technical support for evaluations
   made by the individual department
•Manage feedback of evaluation results

•Evaluate by project
 (interim and end-of-project)
•Execute  affairs conveyed  
  through feedback

•Review and approve
 the annual evaluation plan 

Committee for International Development
Cooperation under the Prime Minister’s Office

The Evaluation Office Project Implementation
Department

Design

•Preparation for evaluation
•Formation of evaluation plan
•Selection of the evaluation 
   team

Implementation

•Conduct preliminary  
   investigation
•Conduct Field study
•Report of Field study results

Completion

•Draft evaluation report 
•Appraisal of evaluation report 
•Finalization and 
   dissemination of report

Reflection and execution of evaluation results

check whether the relevant department examines
recommendations, makes a plan to reflect evaluation 
results, and integrates them into project advancement 

■ Establishment of policy and strategy
    (CPS: Country Partnership Strategy)
■ Project design and implementation

The EO organizes recommendations from
evaluation reports. 

The relevant project department creates a feedback plan to 
reflect any recommendations in the next year’s business.

The EO monitors whether each department executes 
the feedback plan as it designed.

•Sharing evaluation data
•Expanding joint evaluation

•Making the information system more user-friendly
•Publishing annual evaluation reports 
•Holding a meeting to report  annual evaluation outcomes

•Strengthening evaluation across the whole process of the project
•Raising evaluation quality
•Upgrading evaluation capacity

Enhancement of
evaluation partnership

Increase of usability of
evaluation results

Reinforcement of
evaluation credibility

•Feedback

PRESIDENT

<Figure 4. EO Budget>
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2. KOICA Evaluation System

1) Evaluation Principles and Standards
KOICA executes evaluation in consistence with the OECD/DAC five standards used as internatinal 

evaluation norms - Relevance, Effectiveness, Efficiency, Sustainability, and Impact. On top of the basic 
five criteria, it also assesses whether the project was implemented allowing for gender equality and 
environmental issues by integrating gender mainstreaming and environmental considerations into 
cross-cutting issues. KOICA undertakes evaluation after selecting priority standards in regard to evalu-
ation objects and goals and writing detailed questions instead of uniformly applying all criteria.

<Table 2. KOICA Evaluation Principles>

Partnership The evaluation implementing body encourages development cooperation partners and other donors to 
participate in evaluation and confirms the feasibility and appropriateness of joint evaluation.

Impartiality The implementing body carries out evaluation in consideration of the different perspectives of various 
interested partiesI

Objectivity The implementing body conducts evaluation based on objective and credible observations and deductionsI

Transparency
The implementing body clearly states the techniques of evaluation research and analysis in the reportI 
The evaluation report definitely distinguishes between value judgment and recommendations, and the 
confirmation of facts and conclusions.

Credibility The implementing body encourages evaluation participants to carry out evaluation in accordance with 
the principles of good faith to ensure the credibility of the evaluationI

<Table 3. KOICA Evaluation Standards>

Relevance Degree of the objectives of development projects satisfying the needs and priorities of beneficiaries 
and policies of donors and recipients

Effectiveness Degree of objectives of projects achieved

Efficiency Degree to which the costs of development projects can be rationalized against alternativesI In other 
words, the degree of several inputs economically used and turned into outputs and results

Sustainability Possibility of a positive long-lasting effect after implementing an evaluation object policy or complet-
ing an evaluation object project

Impact Overall results of the positive or negative, and intended or unintended effects of development projects
Cross-cutting issues Considerations for gender (gender mainstreaming) and environmental issues in recipient countries

2) Evaluation Type
KOICA classifies evaluation into multiple types: ①evaluation by object such as policy/ strategy, 

project/program, sector, country, thematic, modality evaluation; ②evaluation by time such as ex-ante, 
interim, end-of-project, ex-post evaluation; ③evaluation by entity such as internal and external evalu-
ation; and ④joint evaluation in which other donors and interested parties related to development co-
operation conduct together. Formative and summative evaluations are divided by goal. The former is 
chiefly to measure the quality of design and implementation steps and the latter to gauge the degree 
of achievement or implement for the improvement of other projects. Among these varied evaluations, 
regional project departments administer ex-ante, interim, and end-of-project evaluations while the EO 
undertakes multiple evaluations including ex-post evaluation, and reviews and consults on the evalua-
tion process of other departments by laying out evaluation direction and standards.
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<Table 4. KOICA Evaluation Types>

Classification standard Types
 Object Policy, strategy, project, program, sector, theme, modality
 Time Ex-ante, Interim, End-of-project, Ex-post
 Entity Self, Internal, External, Joint
 Goal Formative, Summative

3) Evaluation Implementation System
Selection of Evaluation Objects

Each year, the EO carries out the Evaluability Assessment of projects to select evaluation targets. 
Pursuant to detailed evaluation guidelines and selection standards for annual evaluation objects, the 
Office examines connectedness to policies, expanded applicability, usefulness, evaluation possibility, 
and relevance against costs. In addition, the EO determines evaluation targets considering evaluation 
circumstances such as the number of the Office staff each year who are to execute evaluation. Specific 
selection standards appear in the following table.

<Table 5. KOICA Selection Standards for Annual Evaluation Objects >

Type Selection standards for objects Cycle

Country program
evaluation

① Priority partners of KOICA
② Not to concentrate in a particular continent or region
③  Determine countries without comprehensive evaluation records within recent 3 years, 

taking into account the CPS (Country Partnership Strategy) establishment cycle

Every 5 
years

Sector evaluation
① Five priority sectors of KOICA 
② Determine specific objects in reference to program classification by relevant sector

Every 3 
years

Modality 
evaluation 

①  Collaborative measures that the EO recognizes the need to review periodically and 
comprehensively

Every 3 
years

Ex-post project
evaluation

① Primary selection : projects within 2-4 years after end-of-project evaluation
② Secondary selection :  projects worth more than $ 2 million
③  Final selection: survey demands and review Evaluability of objects sorted out 

through secondary selection

Every year

Thematic 
evaluation 

① In response to special internal or external demand 
②  By the EO’s decision or in response to the need for analyzing development issues/im-

portant pending matters
◆ Recipient satisfaction surveys are annually done to submit for evaluation of KOICAI 

On a needs 
basis

Evaluation Implementation

KOICA’s evaluation proceeds in the order of design, implementation, completion, and feedback as 
in Figure 5, given below. At the design step KOICA collects relevant data on target projects; devising 
a plan containing such contents as evaluation goals and implementing methods based on the analysis 
of interested parties; and accordingly forming a team in charge of evaluation. At the implementation 
step, the team responsible for evaluation conducts full-scale preliminary investigation through the 



 06 

research of literature and the interview of interested parties. Drawing on these data, the team formu-
lates specific evaluation questions on the basis of five DAC evaluation standards and cross-cutting is-
sues, makes a matrix connecting them with methodology, and conducts a field study when necessary. 
At the completion step the team finishes all evaluation activities consistent with the plan and drafts an 
evaluation report as an output. After the approval of the Evaluation Committee on its quality, KOICA 
decides whether to release the finalized report. Then KOICA publishes it for the utilization of the re-
sults; disseminating it to the related departments, policy department, offices, and relevant institutions 
(e.g. agencies in recipient countries); and posting the report on the KOICA web page.  

<Figure 5. KOICA Evaluation Implementation Procedure>

Furthermore, KOICA has operated a Feedback system from 2009, which is a first for the nation's as-
sistance agencies in an attempt to improve projects by effectively reflecting evaluation outcomes. The 
Feedback process is as follows: 

a) The EO organizes recommendations from evaluation reports; 
b)  The EO looks into their feasibility via consultation with the project department and determines 

the final feedback initiative; 
c) The EO links the initiative with the MBO (Management by Objectives) system of the department; and
d) The EO monitors execution of the feedback initiative.

<Figure 6. KOICA Feedback System>
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 KOICA Evaluation Structure and System II 

1) Purpose
The purpose of the Mid-term evaluation strategy of KOICA is to contribute to securing the account-

ability of ODA projects and reinforcing learning through credible evaluations.

2) Strategic Direction
The strategic direction was separated into three main parts as shown in Figure 7, below. Each part 

specifies concrete strategic initiatives. They can be divided into articles for the improvement of evaluation 
institutions and the enhancement of the EO’s organizational capacity. The former was derived from the 
strategic direction and the latter requires organizational expansion and securing professional personnel.

<Figure 7. KOICA’s Strategic Direction of Mid-Term Evaluation Strategy>

3) Status of Strategy Implementation
Reinforcement of Evaluation Credibility 

The Evaluation Office has selected pilot projects for results-based management (RBM) since 2010 so 
as to strengthen evaluation across the whole project process and shift to RBM. The EO aims to come 
up with monitoring/evaluation plans for individual projects and to implement a series of model evalu-
ations in compliance with those plans. The Office also gives technical counseling to regional depart-
ments on interim/end-of-project evaluations and came up with a pool of performance indicators for 
RBM in December 2011. To strengthen the quality of evaluation, the EO applies self-developed quality 
assurance standards for evaluation procedures and methods as well. The Office is dedicated to provid-
ing stakeholders with greater evaluation capacity by developing education modules and content for 
the beginning, intermediate, advanced courses operated at the International Development Education 
Academy. 

Increase of Usability of Evaluation Results 

At present, KOICA prepares an internal information system and stores interim/end-of-project/ex-
post evaluation results so that the staff members refer to them. For external interested parties KOICA 
releases evaluation results on its web site (http://www.koica.go.kr/ KOICA Scheme – Evaluation).
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Enhancement of Evaluation Partnership 

Stakeholders of domestic development cooperation projects are yet to have a high level of aware-
ness of evaluation. Therefore KOICA helps them understand evaluation matters by holding periodical 
evaluation seminars to draw their attention. KOICA actively participates in the DAC Evalnet and MO-
PAN (Multilateral Organization Performance Assessment Network) to provide information on Korean 
development cooperation projects and their results to international agencies and other assistance 
institutions among overseas stakeholders. Moreover KOICA strives to make a partnership for evalu-
ation. In 2009 KOICA carried out a joint evaluation with GTZ (German Technical Cooperation) on the 
Korea-Laos vocational training center construction project and joined local investigation in 2011 for ex-
post evaluation of a Morocco project by JICA (Japan International Cooperation Agency). 

   

The DAC Network on Development Evaluation (Evalnet)• 

KOICA participates in the Evalnet starting from 2010 when Korea entered into OECD/DAC. 
The network brings together DAC member states and evaluation managers from development 
cooperation bodies to share their experience and new methodology and discuss measures 
to enlarge evaluation partnership. In the 13th meeting in 2012 attendees dealt with advanced 
evaluation methodologies and latest trends such as follow-up actions of the Busan High Level 
Forum on Aid Effectiveness (HLF4), systematic review methods, evaluation guidelines for frag-
ile states and private sector, joint evaluation and triangular cooperation with partner countries, 
an advanced evaluation system, and MOPAN evaluation activities.

The Multilateral Organisation Performance Assessment Network (MOPAN)• 

MOPAN was established in 2002 as a network of donor countries with a common interest in 
assessing the performance of multilateral organisations. MOPAN devises evaluation methodol-
ogy for multilateral assistance and selects and assesses evaluation objects among multilateral 
organisations every year. Korea takes part in joint evaluation on their effectiveness after its ac-
cession into MOPAN in December 2008. 
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Ex-post Evaluation Results1I  
 T1) he 2nd Phase Upgrading Project of the Korea-
Vietnam Industrial Technology School 
 T2) he Projects of Establishing ICT Training Center
 3) KOICA Community Development Project for 
the Resettled Population in Guatemala 
  T4) he Three Livestock Projects in Mongolia
 5) KOICA-MOFAFF Joint Evaluation on Rural 
Development in Cambodia
 6) Kenya Water Supply Projects 
 T7) he Three Projects of the National Geodetic 
Control Point Installation in Cambodia

Thematic Evaluation Result2I s
 1) Korea Air-Ticket Solidarity Contribution
 T2) he Korean Emergency Response System and 
Results from Past Experiences ‘Focused on the 
Dispatch of Emergency Response Teams’
 3) 2011 Beneficiary Satisfaction Survey on 
KOICA’s ODA Program Worldwide

Impact Evaluation Resul3I t
 T1) he Project of the Community-Based Family 
Planning Capacity Building in Arsi Zone, 
Ethiopia (Phase 1, End-of-Project Evaluation)
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The 21) nd Phase Upgrading Project of the          
Korea-Vietnam Industrial Technology School 

Object • 
The 2nd Phase Upgrading Project of the Korea-Vietnam Industrial Technology School(’07-’08/ USD 2.3 million)

Implementing institution: • 
Kookmin University Industry-Academic Cooperation Foundation 

Introduction 

This project is a follow-up to the 1st Phase establishment project of the Korea-Vietnam Industrial 
Technology School (’97-’02/ USD 5 million). KOICA has supplied practice facilities and equipment, and 
has heightened teachers’ capacity and offered consulting service for school management to ensure the 
school system was able to transition to a three-year program. The project aims to foster technical work-
ers that match industrial demands and in turn contribute to job creation and economic development. 

Evaluation Results

The upgrading project was revealed to be helpful in improving practice conditions and quality, en-
abling the technical school to be managed sustainably, and to nurture the human resource required 
by industrial markets. Indeed, the school is generating examples of employment in other countries in-
cluding Korea, Taiwan, Japan, and the Middle East as well as in Vietnam by installing courses required 
by industry and also by increasing  practice hours.

In addition, the school is recognized for offering the best practice of a vocational training school 
across Vietnam by producing winners in skill contests. With the admission quota expanded, the school 
is reported to influence the reduction of youth problems in the community such as in the issues of 
smoking and violence now that they take both technical and character education at school.

Success Factors and Constraints

Success factors are cited as follows: the ownership of the recipient country; the alignment of the 
recipient’s needs and KOICA’s assistance strategy; the provision of job opportunities in Korea; and the 
training invitation of teachers after project completion.

To generate sustainable results, however, the school does well to financially support itself by secur-
ing necessary management budget for such activities as maintaining practice equipment at a proper 
level and enhancing teachers’ capacity.

Recommendations

KOICA should devise a risk management plan in preparation for possible changes arising from 
external economic circumstances including exchange fluctuations and inflation. KOICA should also 
make sure to verify performance vs. objectives in writing the PDM (Project Design Matrix) for result 
management. To this end, KOICA needs to set achievable objectives through the project and choose 
indicators that clearly display achievements. 

Use of Evaluation Results

The project was demonstrated as best practice in the Knowledge and Innovation Space (KIS) of the 2011 
Busan HLF4. KOICA will select Feedback initiatives from this report, and reflect them in the MBO (Management 
by Objectives) of the related department. The report is posted on the KOICA web site in Korean and English. 

1. Ex-post Evaluation Results
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The Projects of Establishing ICT Training    2) 
Center

Object • 
The Project for Establishment of the ICT Training Center in Erbil, Iraq (’06-’07/ USD 4.5 million)((( 
The Project for Establishment of the Korea-Guatemala ICT Training Center (’06-’08/ USD 2.5 million)(2( 

Implementing institution• 
Korea Information &Communication Technology

Introduction

The Iraq project was designed to improve the administrative ability of public officers, while the Gua-
temala project was designed to supply educational infrastructure for human resource development in 
the IT sector. Despite differences in education objects, both projects included IT infrastructure provi-
sion, technology transfer through teacher training and expert dispatch, and educational curriculum 
development.

Evaluation Results

The Iraq and Guatemala projects were both viewed as contributing to fostering IT human resources 
and narrowing the digital divide by enhancing accessibility to IT education and education quality. 

In particular, the Guatemalan center has produced 10,000 workers per year since its foundation in 
2009 and has worked hard to cultivate the kind of personnel demanded by industry. Furthermore, it 
has adopted a credit exchange system with universities and offered employment and startup opportu-
nities through IT education for the disabled. It also helped to address the digital divide with IT educa-
tion for different trainees like married women and seniors.

Success Factors and Constraints

The two projects received positive opinions in sustainability since recipient countries have strong 
ownership and actively prepare the budget. Iraq has entrusted its ICT center the pivotal role of IT ca-
pacity building based on the five year plan of the ICT Department. Guatemala obtained operational 
funds by not only allocating government finance but also collecting 1% of income from employees at 
workplaces with more than 5 people.

However both projects don’t have sustainable and strong effect due to trainees’ high turnover rate 
although they are recognized for quality education and for striving to spread transferred skills and 
knowledge.

Recommendations

KOICA performs well at eliciting reliable, quantitative results by determining PDM-based standards 
and indicators from the project planning phase so that their effects are gauged more accurately.

At the same time, efforts should be made to build risk management plans and prepare countermea-
sures for possible risks, including that a terrorist attack may take place in fragile states such as Iraq. 

Use of Evaluation Results

The Guatemalan project was demonstrated as best practice in the KIS of the 2011 Busan HLF4. KOI-
CA will select Feedback initiatives from this report and reflect them in the MBO of the related depart-
ment. The report is posted on the KOICA web site in Korean and English to be released to the public.
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KOICA Community Development Project for the 3) 
Resettled Population in Guatemala 

Object • 
Development Program for Education, Productivity and Competitiveness for the Resettled Population in Guate-
mala (’07-’09/ USD 2.5 million)

Implementing institution• 
The Re-shaping Development Institute

Introduction

KOICA has conducted a project of rehabilitating socioeconomic infrastructure for education, rural de-
velopment, and the capacity building of villagers to assist in the resettlement of Guatemalan refugees 
who returned from neighboring countries after the civil war of 36 years which ended in 1996. KOICA has 
constructed town halls and offered production facilities and vocational training to boost income levels 
in four villages (Nuevo Horizonte, Nuevo Mexico, Santa Euralia, Resureccion Balam). By way of such 
process KOICA has ultimately sought to elicit positive outcomes: more secondary education opportuni-
ties, higher household income, and stronger self-reliance capacity of the community organization. 

Evaluation Results

First, social infrastructure in villages - town halls and computer rooms - was proved to have positive im-
pact e.g. the improvement of secondary school enrollment including for girls. However unlike the initial pur-
pose of diversifying income sources, it was made clear that sewing/woodwork facilities were unable to lead 
to practical economic activities because of external environment factors such as lack of trainers and having 
unsafe roads. roads. The community organization plan for sustainable development and capacity building of 
local residents showed mixed results according to village background, race, or language.

Success Factors and Constraints

In an effort to address the lack of education and vocational training facilities, KOICA erected town 
halls which serve as a gathering place for villagers. As a result KOICA has seen the positive effects of 
increasing the accessibility of some 90% people and at the same time covering diverse beneficiary 
classes such as teenagers and women.

Recommendations

Although many people in developing countries live in rural areas, development policy doesn’t reach 
out that far. Therefore a long-term, holistic approach is necessary for rural development. For this, KOI-
CA is required to come up with a comprehensive assistance scheme encompassing the establishment 
of long-term policy and budget; the employment of local personnel familiar with local environment; the 
construction of infrastructure; the support of production technology; and provision of social service 
facilities such as education and health. Indeed, given the characteristics of long-term development, 
KOICA should design a multi-year scheme rather than one-year project. In doing this, KOICA should ob-
tain practical effects from a development project by offering continued management and support.

Use of Evaluation Results

KOICA has confirmed the need for post management and crafted a countermeasure through this 
evaluation. Among others, KOICA has reached consensus with Guatemala’s Non Government Education 
Department to hire technical training instructors in the sewing/woodwork field and allocate budget for it. 
KOICA for its part plans to check construction facilities/equipment and support post-maintenance too.
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The Three Livestock Projects in Mongolia4) 

Object • 
Improvement of testing capacity of veterinary food hygiene laboratory in Mongolia (’04-’06/ USD 400,000)((( 
Project for Establishment of Viral Animal Disease Diagnostic Center at the State Central Veterinary in Mongolia (’07-(2( ’09/ 
USD 1.3 million)
The Project for the Safety Management of Livestock Products (’07-’09/ USD 1.66 million)((( 

Implementing institution• 
The Rural Development Administration

Introduction

These three projects were implemented for animal disease control and animal product safety manage-
ment and improvement in the traditional pastoral country of Mongolia. KOICA aimed to contribute to main-
taining safety of livestock and in the long term accomplish income increase of Mongolians through exports. 
To do so, KOICA supplied both material cooperation (equipment & facilities) and personnel cooperation 
(exports dispatch and training invitation) factors which are required to be in place in order to enhance tech-
nological competencies for disease control and safety management. 

Evaluation Results

The projects have enabled Mongolia to strengthen diagnostic competencies in that it can self-diagnose 
diseases like foot-and-mouth disease on its own and reduce the inspection duration. The projects received 
positive reviews for the following reasons: Researchers were able to discover a disease named Newcastle 
using the KOICA-provided BSL3 (Biosafety Level 3) laboratory and research facilities; and reduce inspection 
time to one third (72->23hour) by self-diagnosing and confirming animal disease for which they had relied 
on Russia. Also, the projects were reported to impact knowledge transfer and research performance of 
other research centers and provincial centers. That is because through technical assistance and professional 
advice from KOICA, the projects beefed up the capacity of the SCVL (State Central Veterinary Laboratory) 
research staff that carry out protection and quarantine work in Mongolia. Indeed, the three projects had 
ripple effects in the mid- and long-term by helping to enact the safety-related law, policy, and institution on 
livestock products and establish the Animal Product Trade Act (scheduled to enter into force in June 2012).

Success Factors and Constraints

Success factors are as follows: 
(( The projects contributed to policy and institutional development regarding livestock product safety. 
2)  The projects built capacity of livestock specialists and heightened their technical levels.  

However there are constraints;
1) It is hard for experts in the central area to transfer knowledge to local experts.
2)  The projects fell short of raising awareness of ordinary people and nomads and directly affecting their income increase.

Recommendations

To continually reinforce upgraded capacity in animal disease diagnosis and animal product analysis, 
it needs to spread through local veterinary inspection agencies. 

Considering a majority of Mongolians are nomadic and provincial residents have a low level of hygiene and 
safety awareness on livestock products, education and promotion are essential in improving the status quo.

Use of Evaluation Results

KOICA will select this evaluation outcome as the Feedback initiative and reflect them in the MBO of the re-
lated department. The report is posted on the KOICA web site in Korean and English to be released to the public.
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KOICA-MOFAFF Joint Evaluation on Rural  5) 
Development in Cambodia

Object • 
KOICA: the Project for Rural Development in Kampong Cham Province of Cambodia (’06-’08/ USD 1 million)((( 
The Ministry of Food, Agriculture, Forestry and Fisheries (MOFAFF): the Pilot Project for Micro Credit in Cam-(2( 
bodian Rural Villages (’09-’10/ USD 130,000)

Implementing institution• 
The Korea Rural Economic Institute

Introduction

These are joint evaluations about ODA projects for Cambodian rural development implemented by 
KOICA and MOFAFF respectively. The evaluations used common standards and frames on the KOICA 
rural development project and the MOFAFF project. The former was to generate more income and 
improve living standards for three villages and the latter to provide micro credit for six villages. The 
evaluation objectives were to effectively execute Korea’s future ODA projects for rural development 
and explore collaborative measures for greater synergy between the two agencies.

Evaluation Results

Some results in KOICA’s rural development project were successful in the aspect of effectiveness 
and flow-on effects: higher income, upgraded living quality, and grassroots organization in beneficiary 
areas. The loan granting project turned out to be conducive to income generation of borrowers. For 
instance, the rural development project reaped such results as the expansion of irrigation acreage by 
122 hectare, the gain of rice yield by 25%, and the jump in payment of micro credit principal and inter-
est by 22.5%. Consequently the project helped direct, indirect income of residents in beneficiary areas 
to rise at the point of end-of-project compared to its launch point. Together with this, there was some 
evidence that the project facilitated the achievement of the aim of overall improvement of living qual-
ity for residents; the roads were widened by 5.7 meters for convenient access; arsenic pollution and 
disease were declined through water pump installation; and village libraries were built.

The loan granting project resulted in income increase of borrowers and the hike in principal repay-
ment by about 29.6% (from $ 60,000 to $ 80,000), contributing to facilitating the local economy.

Success Factors and Constraints

The success factor in the rural development project was grassroots organization. The Village De-
velopment Committee (VDC) in the target area played a vital role in laying each development plan and 
managing funds in general. In fact, in terms of the result of survey, it was recognized that the com-
mittee was active in leading women to join (more than 40% of the membership) and participate in the 
effort to boost household income, which facilitated economic activities. On the contrary, a constraint 
was cited in terms of future sustainability; assisting villagers in capacity building and leadership train-
ing was disproportionately weak compared to infrastructure construction. 

Recommendations

It was recommended that both projects determine clear goals and indicators to measure achievement from initial 
phase. The evaluation team proposed to send more experts for the short term in order to sustain project impact.

Use of Evaluation Results

KOICA will select this evaluation outcome as the Feedback initiative and reflect them in the MBO 
of the related department. The report is posted on the KOICA web site in Korean and English to be re-
leased to the public.

Ru
ra

l D
ev

el
op

m
en

t



Evaluation Results in 2011III 

15

Kenya Water Supply Projects 6) 

Object • 
The Suswa and Asembo Water Supply Project in Kenya(’07-’08/ USD 2.42 million)((( 

         - The Construction of a Water Treatment Plant for the Asembo Bay-Ndori Water Supply Project (’07-’08/ USD 1.53 million)
         - The Rehabilitation of the Naivasha-Suswa Water Supply Scheme for Suswa Integrated Water Development (’07-’08/ USD 890,000)

The Development of Large Diameter Wells along the Tana Basin to supplement the Garissa Urban Water Supply in Kenya (’08-’9/ USD 2.08) (2( 

Implementing institution• 
The Re-shaping Development Institute

Introduction

The project is one of Africa water supply projects by the Korean government starting in 2006 when 
severe drought struck East Africa. Each project included the construction of drinking water supply facili-
ties such as water treatment plants, waterworks, and wells along with their management and operation 
education. Ultimately this project is aimed chiefly at better access to drinking water for target area resi-
dents who suffered from lack of water resources.

Evaluation Results

The project was assessed positive on the whole in its effectiveness and impact. Asembo and Tana 
basin projects generated economic effects from safe water access of beneficiaries, decline in water-
borne disease (particularly diarrhea), and decreased time for water collection. As a result of survey, 
97.1% of the residents responded water supply increased from 2008, and 97.7% said water quality im-
proved. The respondents answered their income multiplied by spending the saved time on income 
generating activities (Asembo 69.8%/Garisa 54.9%). Less water conflict in the community was assessed 
one of project effects too. Meanwhile in terms of sustainability, the current effect and impact of the 
Asembo project were expected to continue thanks to strong ownership of the management agency. 
However, the Tana basin project was likely to have difficulty in sustainability because of insufficient 
managing capacity and budget as well as the unprofitable operation scheme. 

Success Factors and Constraints

The Asembo and Tana projects with profound positive effect are linked to success factors as follows:  
establishment of proper goals and areas; comprehensive approach and appropriate scale; effective 
technology transfer; efficient selection and control of local construction companies; ownership of lo-
cal partners and communities; and participation of residents. To the contrary, constraints of the Suswa 
project were identified as follows: the defect of targeting areas and the lack of comprehensive perspec-
tive in preliminary research and project design; the loss of facilities and the absence of management; 
and the inefficiency of project scale and financial resource distribution.

Recommendations

In the short term, KOICA needs to clarify targeting rationale of project area and module, and strength-
en modeling, monitoring, and evaluation of performance at project design stage. At the implementation 
stage, KOICA should immediately respond to beneficiary requests by guaranteeing horizontal and vertical 
participation of various stakeholders and to efficiently manage risks. An exit strategy is required to be in-
troduced for raising project sustainability as well. In the mid- to long-term, the participatory project iden-
tification is needed and the modality of water supply projects should be changed into a comprehensive 
development program from a long term perspective.

Use of Evaluation Results

KOICA will select this evaluation outcome as the Feedback initiative and reflect them in the MBO of the re-
lated department. The report is posted on the KOICA web site in Korean and English to be released to the public.
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The Three Projects of the National Geodetic 7) 
Control Point Installation in Cambodia

Object • 
The Project for Installation of National Geodetic Control Points in Cambodia (’03-’09/ USD 4.7 million)

Implementing institution• 
Korean Association of Geographic Information Studies

Introduction

The project was implemented in three phases to restore and install Cambodia’s survey control 
points, which were destroyed and lost due to prolonged civil wars, so that national territory and re-
gional development can be undertaken smoothly and by doing so that the project would contribute to 
the country’s economic development.

Evaluation Results

The project was highly recognized for providing the backbone of national geodetic survey network 
by realizing geodetic datum with regular interval and excellent preciseness through installation of 
grade 0, 1, 2 control points in three phases. In fact, compared to existing control points assisted by 
other agencies in France and the EU, the control point erected by KOICA was revealed to have higher 
density and preciseness (absolute preciseness 6.2mm and 12.6mm, and relative preciseness 0.164PPM) 
to be required for a national geodetic control point. This is positively evaluated in that the control 
points overcame existing limits in user accessibility by being fully equipped with basic conditions as a 
national control point.

On top of this, the project is expected to immensely contribute to establish an administration sys-
tem for land management, urban planning, road construction, and land ownership protection in the 
mid to long term. 

Success Factors and Constraints

The success factor includes helping to reinforce Cambodian geodetic policy (national policy for 
space planning enacted in April 2011). First Cambodia produced a draft Geodetic Survey Act by bench-
marking Korea’s Geodetic Survey Act and the project also enabled the maintenance of geodetic con-
trol points and the utilization of GPS CORS (Continuously Operating Reference Stations).

In spite of effectiveness and some ripple effects, there might be constraints in sustaining such ef-
fectiveness and influence because the Cambodian Geography Department responsible for control 
points lacks the technical personnel to administer standardization.

Recommendations

In the case of projects to assist in national infrastructure, what matters is enhancing the role of the 
advisory committee capable of giving advice on policy direction by flexibly reflecting economic, policy, 
and environmental features of the recipient country.

Additionally a capacity development project should be accompanied by human resource development 
together with scale-up of basic infrastructure. For the recipient’s institutional advancement, process qual-
ity should be assured through standardization and institutionalization of national geodetic survey.

Use of Evaluation Results

KOICA will select Feedback initiatives from this report and reflect them in the MBO of the related 
department. The report is posted on the KOICA web site in Korean and English.
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Korea Air-Ticket Solidarity Contribution1) 

2. Thematic Evaluation Results

 

Object • 
Legitimacy of project financial sources((( 
Project performance(2( 
Project management system((( 

Implementing institution• 
The Research and Business Foundation of Korea University

Introduction 

The air ticket solidarity contribution is an innovative financing mechanism to obtain additional financial 
sources for ODA. KOICA administered this program in the form of multilateral projects, NGO assistance 
projects, bilateral projects, and public promotion activities for the purpose of reducing poverty and dis-
ease in developing countries, boosting national pride, and diversifying development financial sources.

Evaluation Purpose

This evaluation aimed at conducting a comprehensive review of the contribution’s five-year perfor-
mance with the end of the project in 2011, providing justifications for its extension, and formulating 
the vision and strategy for its future operation.

Evaluation Results

The air ticket solidarity contribution is a stable financial source with double effects: 1) supplying 
public goods of eradicating poverty and disease in Africa and 2) distributing resources on the global 
level. Furthermore the project is not only effective but also helpful to improve Korea’s reputation in 
the international community by shaping a sense of solidarity with other participating countries. In that 
sense its extension was deemed relevant. 

In relation to effectiveness, KOICA implemented limited performance evaluation on multilateral 
projects by UNITAID and GAVI based. The findings indicated that the project was conducive to the bet-
terment of maternal and child health. NGO assistance projects and bilateral projects helped to control 
disease effectively and improve the hygiene practices of residents through community participation 
and medical personnel education. The contribution’s operational system generally received positive 
reviews and yet there is need to supplement KOICA staff dedicated to the project and streamline red 
tape. In terms of the portfolio structure, the evaluation result suggested that bilateral projects are 
able to complement projects of NGOs with insufficient capacity. In effectiveness of promotion, citizens 
still showed a low level of awareness though they agreed on the necessity of the contribution and the 
appropriateness of amount and levying method of the tax.

Recommendations

Multilateral projects are in need of evaluation measures to produce more accurate results. NGO 
projects are recommended to be connected with program-based projects and set up realistic goals 
and monitoring and evaluation plans from the project design phase. The portfolio of the air ticket con-
tribution should be linked to CPS (Country Partnership Strategy) to prevent project redundancy and 
create synergy. Building the consensus of citizens requires more promotion activities through broad-
casting, the press and the Internet.

Use of Evaluation Results

KOICA will select Feedback initiatives from this report and reflect them in the MBO of the related de-
partment. The report is posted on the KOICA web site in Korean and English to be released to the public.

Project portfolio(4( 
National pride in project participation(5( 
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Object • 
Disaster relief activities of dispatching the emergency response team composed of rescue and medical assis-
tance(2004 -2011)

Implementing institution• 
The Medical Services Management Research Institute of Seoul National University

Introduction

This evaluation classified the Korean emergency response system into system, preparedness, and re-
sponse. The system was broken down into dispatch, implementation, and withdrawal in the time order 
and the implementation process of preparedness and response into three technical areas: rescue, medi-
cal assistance, and logistics. The major evaluation object was disaster relief activities of dispatching the 
emergency response team composed of rescue and medical assistance between 2004 and 2011 with focus 
on the 2010 Haiti Relief. Relief goods assistance and temporary disaster restoration were excluded.

Evaluation Purpose

The evaluation aimed to find a way for better emergency response by examining its results and sys-
tem. To this end, the evaluation develops an evaluation model by looking into domestic and overseas 
systems and literature; it also analyzed the Korean system; and studied the results of that analysis in 
comparison with the emergency response systems of main international bodies, foreign governments, 
and global NGOs. The evaluation also assesses process and performance of the past relief activities in 
time order and proposes how to improve the current mechanism drawing on the analysis outcome. 

Evaluation Results

Despite poor local conditions, there were generally positive opinions on the results of relief and 
healthcare activity. Given the characteristics of emergency relief, the visibility and impact of perfor-
mance were inappropriate to some extent. However beneficiaries were satisfied overall with the activi-
ties of the Korean Emergency Response Team. 

Meanwhile there is need to enhance systems to lay a foundation to counter various situations in-
cluding complex disasters in the future: 1) institutional systems for decision making, information collec-
tion, and inter-agency collaboration; 2) preparation systems for resource supply and educational train-
ing; and 3) the swift response system.

Recommendations

Recommendations are divided into institution, preparation, and response areas. For the institution, 
it is deemed necessary to put greater priority on humanitarian assistance in the decision making model 
and craft an information collection mechanism such as the establishment of supplementary informa-
tion channels and the dispatch of the advance team in an attempt to catch demands in disaster-hit 
areas. The preparation system needs to improve organizational structure and reinforce resource sup-
ply and educational training systems. The response system should be equipped with the following ele-
ments: appropriate data collection and preparation at the initial step through dispatch of the advance 
team; more robust international cooperation in the field; stronger linkage of emergency relief with re-
habilitation projects; and establishment of safety and healthcare measures for KOICA personnel.

Use of Evaluation Results

KOICA will select Feedback initiatives from this report and reflect them in the MBO of the related department. 

The Korean Emergency Response System and Results from Past            2) 
Experiences ‘Focused on the Dispatch of Emergency Response Teams’ 
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2011 Beneficiary Satisfaction Survey on   3) 
KOICA’s ODA Program Worldwide

Object • 
Three sectors (projects, invitation training by country, volunteer projects) and coordination agencies in recipient 
countries of KOICA ODA projects from Aug. 2010 to Jul. 2011

Implementing institution• 
The Survey Research Center of Sungkyunkwan University

Introduction

The real customer of ODA projects is the recipient. Therefore the purpose of evaluation is to ex-
ecute satisfaction survey on KOICA’s project implementation process and attain basic data to heighten 
project effectiveness. The evaluation objects are three project sectors (program/project, invitation 
training, World Friends Korea (WFK)) and coordination agencies in beneficiary countries. The results of 
beneficiary satisfaction survey on KOICA ODA projects feedback to the whole process of project plan-
ning, operation, and post management. With this, they serve as a basis to devise a recipient-oriented 
strategy and a significant tool to improve operation methods.

The objects of the 2011 satisfaction survey encompasses three main sectors: projects administered 
from August 2010 to July 2011 in 27 priority partner countries and other countries, invitation training 
programs by country, and WFK projects; it also encompasses the coordination agencies in beneficiary 
countries. The evaluation harnessed more sophisticated survey method in an effort to secure accuracy 
and credibility of the results.

Evaluation Method

The satisfaction survey utilizes ‘KBSI’ (KOICA Beneficiary Satisfaction Index). Still to complement 
limits in such quantitative survey, KOICA acquires qualitative data through direct interviews of people 
selected according to certain standards and reflects it in survey analysis.

Evaluation Results

The 2011 satisfaction survey of recipient countries comprises four sectors with the following results:
1) KBSI of central coordination agencies in beneficiary countries is 4.15points on the scale of 5 

points. This represents high satisfaction on fulfilling the needs of both administrative projects and de-
velopment. 2) KBSI of local coordination agencies in the beneficiary countries stood at 4.29 points/5, 
a high satisfaction score with efficiency of local offices and improved friendship with Korea. 3) KBSI of 
invited trainees was 4.27points/5 with high satisfaction in on-the-job learning and help for self develop-
ment. 4) KBSI of WFK education programs posted a high 3.87points/5.

Recommendations

KOICA should enhance consultation and partnership with recipient countries to promote their own-
ership. This reconfirmed the expansion of the recipient’s participation are key to boosting develop-
ment performance in assistance projects. Also evidence was the fact that establishing post-manage-
ment plan is critical to have projects operated in a self-reliant and sustainable way.

Use of Evaluation Results

The KOICA Evaluation Office will reflect such survey results in the Feedback system to utilize them 
practically.
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3. Impact Evaluation Result

Object • 
The project of the Community-Based Family Planning Capacity Building in Arsi Zone, Ethiopia (’08-’10/ USD 3.4 
million(

Implementing institution• 
The KOICA Evaluation Office 

Introduction

The project aims to reduce unwanted pregnancy and raise quality of maternal and child health by in-
creasing contraception rates. It adopted a bottom-up approach with focus on building capacity of Health 
Extension Workers (HEW) who are most accessible to women, i.e. direct beneficiaries in the local commu-
nity as well as changing the mindset of religious leaders and men who can influence women’s behavior.

Evaluation Purpose

This first impact evaluation for a Korea development cooperation project was carried out to offer 
grounds for designing a model of family planning and maternal and child health based on scientific 
and objective performance verification. The project went through preliminary data collection and 
standard survey at the planning step and data collection at the completion step without an actual end-
of –project evaluation. So the end-of –project evaluation was undertaken as it acts as a foundation for 
planning and administration of impact evaluation.

Evaluation Results

This prevention program resulted in cutting some 50% of birth control operation costs per person 
comparing Africa’s annual family planning costs with service input costs. The satisfaction rate of family 
planning rose more than 10% for men and women. As a result of nurse and HEW education, the point 
for long term contraception knowledge was up 10points. The family planning knowledge based on the 
number of perceived birth control methods gained from 3.8 to 5.1 on average.

In fact, the project introduced a bottom-up approach that strengthened different capacities of 
stakeholders by level. It pursued revitalizing the community through self reliance of residents by con-
ducting local development such as tap water installation and technical training too. Additionally the 
project maximized project efficiency and effectiveness by being connected with the KOICA education 
project in Arsi zone and other international NGOs.

Recommendations

For sustainability, there is need to find out measures to facilitate operation of program-based 
healthcare projects. Particularly the family planning project can be more effective through brisk ex-
change with community if it proceeds for long term and dedicated personnel are stationed in light of 
project attributes. Along with this, the effectiveness of health/medical projects is able to rise in con-
nection with KOICA’s other projects and NGO assistance projects.

Use of Evaluation Results

KOICA will release and disseminate a report for the 2011 end-of-project evaluation. In mid 2012, 
KOICA will administer education programs for impact evaluation and its execution manual of develop-
ment cooperation projects. After the third local investigation in 2012, the final impact evaluation re-
port will come out at the end of the year. 

The Project of the Community-Based Family Planning Capacity   1) 
Building in Arsi Zone, Ethiopia (Phase 1, End-of-Project Evaluation)
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Evaluation Purpose1I 

 Strategic Direction2I  for Evaluation and 
Object Selection

 1) Following Strategic Direction of Mid-Term 
Evaluation Strategy 
Identification of Best Practice Project/Program2)  
 3) Strengthening of Analysis and Evaluation on 
Domestic and Overseas Development Issues 
Joint Evaluation4) 

Evaluation Initiatives in 2013I 2
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1. Evaluation purpose

In 2012, the KOICA Evaluation Office seeks to build a foundation of policy decision-making on prior-
ity countries, priority sectors, and major issues through evaluations. The EO also proves performance 
of ODA projects at diverse levels such as policy and projects, acquiring accountability as an ODA imple-
menting agency.

2. Strategic Direction for Evaluation and Object Selection

1) Following Strategic Direction of Mid-Term Evaluation Strategy 
Enhancement of Evaluation Credibility 

In 2012 the EO will institutionalize results management monitoring and evaluation plans to strength-
en credibility and give consulting on the existing CPS monitoring and evaluation plans. Now results-
oriented monitoring and evaluation plans were designed for a total of 13 sectoral projects from 2010 
to 2011 and preliminary investigation and interim evaluations are arranged in accordance with project 
cycle. In addition, the EO intends to reinforce result-oriented education for KOICA staff, external evalu-
ators, recipient countries, and project implementers. As part of evaluation capacity building, the EO 
offered three-day education for KOICA staff in April this year for the first time since its establishment 
and is preparing the publishing of an evaluation handbook for evaluation managers. Furthermore the 
Office will contribute to improving evaluation quality by systematically managing the qualification, 
capacity, and activity results of evaluators built on the establishment of pre-appraisal standards for ex-
ternal evaluators. 

Increased Utilization of Evaluation Results

This year the EO will produce an annual evaluation report in Korean and English for the DAC Peer 

<Figure 8. 2012 Institutional Improvement Initiatives for the Mid-term Evaluation Strategy>
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2. Strategic Direction for Evaluation and Object Selection

Review and provide information on the strategy, system, status, and results of KOICA evaluation for 
related departments. The Office will endeavor to facilitate feedback of evaluation result by holding re-
port meetings on 2011 evaluation results and recommendations.

Reinforcement of Evaluation Partnership

The EO holds quarterly seminars over high-demand subjects from 2011 and encourages ODA-related 
departments and evaluation agencies to join for more robust domestic and overseas partnership. The 
subjects of the 2012 seminar are as follows: ①sharing DAC Evalnet issues; ②consulting quality assur-
ance measures of each evaluation; ③exploring measures to boost usability of evaluation results; and 
④capacity building of development evaluation for recipient countries. The EO is also committed to 
deepening partnership through varied methods inclusive of sharing evaluation data with other aid 
agencies and international entities. The Office is going to share information on KOICA evaluations by 
keeping on participating in the DAC Evalnet and MOPAN this year. 

2) Identification of Best Practice Project/Program 
For 2012 evaluation the EO selected sector-specific projects which are representative and relatively 

easy to measure performance so that it can find best practices through evaluation outcome. As a re-
sult of reviewing evaluation objects in 2011, the Office carried out evaluation for 13 out of a total of 153 
projects (8%) and plans to evaluate 13 out of 136 (10%) this year.

((  Strengthening of Analysis and Evaluation on Domestic and Overseas Development Issues 
The EO will conduct analysis and evaluation on domestic and overseas development-related issues 

apart from ex-post evaluation. In fact, now that Korea is working out an integrated grant and loan CPS 
(Country Partnership Strategy) from 2011, the EO will administer much-needed review and consult on 
mapping out a plan and executing result management from the CPS initial stage. In addition the Office 
will evaluate the status of policy and strategy implementation through comprehensive examination of 
purpose alignment and sustainability on the ODA untying policy whose goal is expanding untied ODA 
objects up to 100% by 2015. With respect to impact evaluation on the project for Ethiopia family plan-
ning and maternal and child health, the EO will draw up final results by way of observing changes after 
a certain period of project completion and comparing before and after the project of the target area 
and other areas based on the 2011 end-of-project evaluation result and impact evaluation design.

4) Joint evaluation
The EO has joint evaluation plans with regard to heightening ownership of recipient countries, 

building evaluation capacity, and deepening evaluation partnership in addition to sharing experience. 
The Office is making efforts to be faithful to the meaning of joint evaluation by encouraging recipient 
partners to take part in basically every evaluation. In particular, the EO will conduct interim evaluation 
this year with Columbia on the triangular cooperation project between Korea, Columbia, and Carib-
bean states.
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3. Evaluation Initiatives in 2012

Evaluation tasks of the KOICA EO in 2012 total 19 cases: 13 for ex-post project evaluation, 2 for coun-
try program & policy evaluation, and 4 for modality, thematic, and joint evaluation. The Office will as-
sist in three integrated evaluations made by the Subcommittee in the Prime Minister’s Office.

<Table 6. Evaluation Initiatives in 2012 > 

Item Project title

Policy evaluation Evaluation for the Implementation Status of ODA Untying Policy and Strategy 

Country program evaluation Preliminary Evaluation for CPS Monitoring and Evaluation Plan Design

Ex-post project 
evaluation

Education
(5 cases)

Renovation and Capacity-building for the Bangladesh-Korea Friendship Techni-(1) 
cal Program for the Effective Vocational Training in Bangladesh

Renovation and Capacity Building for Effective ICT Education at the College of (2) 
Engineering and Technology, University of Dar es Salaam, Tanzania 

Establishment of the Jenin Industrial Secondary School in Palestine(3) 

Palestine Educational System Improvement(4) 

Primary School Construction in Three Areas in Kenya(5) 

Rural develop-
ment (1 case) Establishment of Green House for Vegetable Cultivation in Mongolia(6) 

Health and medi-
cal service
 (1 case)

Water Supply Development in 7 Bolikhan Villages of Laos(7) 

Public adminis-
tration (6cases)

Capacity Building of the Bangladesh Civil Service Administration Academy  (8) 

1(9) st Capacity Building of Indonesian Government Officers for Innovation

2(10) nd Capacity Building of Indonesian Government Officers for Innovation

Establishment of Government Integrated Data and Training Center in Nepal (11) 

Modernization of Mongolian Customs Administration  (12) 

Establishment of Government Integrated  Data Center  in Mongolia(13) 

Modality evaluation Evaluation for Electricity Distribution Projects

Thematic evaluation
Beneficiary Satisfaction Survey on KOICA’s ODA Programme Worldwide

Impact Evaluation for Family Planning of Ethiopia(connected with the 2011 evalua-
tion)

Joint evaluation
Triangular Cooperation Korea-Colombia to Strengthen and Promote South-South 
Cooperation between Colombia and Latin America on Technical Capabilities in High 
Technology (connected with the 2011 evaluation)

Integrated evaluation by the Prime 
Minister’s Office

Meta Evaluation for Korea’s ODA evaluation reports

Evaluation for Agricultural ODA

Evaluation for World Friends Korea
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Year Item Title Object Implementer

1998

Project Korea-Sri Lanka Vocational Training 
Institute Assistance Project of SriLanka Technical&Vocational Training• 

Korea Chamber of 
Commerce and 

Industry

Sector Vietnam Local Hospital Construction Project for Constructing Houng Khe Hospital• 

Project for Constructing Bac Bihn Hospital in Bihn Thuan• 
Gacheon Medical School

Theme Beneficiary Evaluation Establishment of overseas offices in priority partners and other countries, and 25 Korean embassies• 

1999

Project Educational Assistance for Three 
Provinces in Northeast China

Construction of Tumen 3• rd Primary School
Harbin Computer Technology DevelI & Training Center• 

Korean Education 
Development Institute

Sector Central and South America Healthcare and 
Medical Assistance 

Peru First Health Center• 

Peru Second Health Center• 

Peru Third Health Center• 

Korea-Bolivia Health Center Construction• 

Konkuk University

Modality Comprehensive Evaluation for Overseas 
Volunteers Dispatch Comprehensive Evaluation for Overseas Volunteers Dispatch• 

Theme Beneficiary Evaluation Coordination agencies in 17 priority partner countries• 

2000

Sector

Central and South America Water Supply 
Assistance

Paraguayan Potable Water Supply System• 

Improvement of Potable Water Supply System in Rural Area, El Salvador (1• st, 2nd ) 
Korea Water Resources 

Corporation

Sericulture Development Project
Nepal Sericulture Development • 

Nepal Itahari Sericulture Center Construction• 

Sericulture as a Rural Area-based IndI in the Philippines• 

Kyung Pook National 
University

Modality Comprehensive Evaluation for 
Development Study (10 countries)

Feasibility Study for the Construction of Agriculture Products Wholesale Market in China• 

The Comprehensive Geological Exploration for Copper-Nickel Mineral Resources in Xiangshan of Hami • 

area, Xinjiang Uygur Autonomous Region, China (1st)
Development Study on Mineral Resources in the Chinese Fujian province• 

The Comprehensive Management Study of Upper Fenhe River Basin and Pre-Feasibility Study of NoI3 • 

Fenhe Multi-Purpose Dam Project
Kalimantan Wetland Development in Indonesia• 

Feasibility Study for Northern Sumatra steam power plant• 

Bali Road Network Development Study in Indonesia• 

Rombok Road Network Development Study in Indonesia• 

Master Plan of the Eastern Visayas Industrial Complex • 

Feasibility Study of  Bataan and Malaya gas turbine power plants conversion to combined cycle plant• 

Panaon Island Geological Study in the Philippines• 

Improvement of Vietnam Highway N-18• 

Vietnam Resource Development Assistance the Tad Salen Small-Scale Hydropower Construction in Laos• 

Hydropower Plant Design in Modi River of Nepal• 

Feasibility Study on Sri Lanka Cogeneration Plant • 

Development Study on Najab Airport Expansion in Papua New Guinea• 

Feasibility Study on Expansion of the Waste Water Treatment Plant in Jordan• 

Feasibility Study on the Tunisia Vocational Training Center • 

Korea University

Theme Beneficiary Evaluation Korean embassies in KOICA’s top 20 recipient countries in 1999 and 185 attendants in 9 training programs • 

in 2000

2001 Project Korea-Sudan Vocational Training Center Korea-Sudan Vocational Training Center• 

Korea Chamber of 
Commerce and 

 Industry

2002
Sector 

Mekong River Committee (MRC) 
Assistance Mekong River Committee (MRC) Assistance • Internal evaluation

Evaluation for IT Project Implementing 
System Evaluation for IT Project Implementing System• 

Theme Beneficiary Evaluation KOICA’s top 20 recipient country projects in 2001, 41 development study agencies, and 215 volunteer • 

dispatch agencies in 2001

1. Evaluation from 1998 to 2011
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Year Item Title Object Implementer

2003

Sector Evaluation for Vocational Training 

Korea and China Vocational Training Project • 

Upgrading of National Technical Testing Center in South Africa• 

Quinhon Vocational Training Center Assistance in Vietnam (The 1• st Vocational Training Project)
Hanoi Vocational Training Center Assistance in Vietnam• 

Korea-Vietnam Industrial Technology Center Assistance• 

Innovation Center of Korea 
University of Technology 

and Education

Modality Comprehensive Evaluation for 
Expert Dispatch Comprehensive Evaluation for Expert Dispatch • 

Theme Beneficiary Evaluation 49 project implementers in 27 countries from 1997 to 2002• 

2004

Project Hospital Construction Projects Korea-Kazakhstan Friendship Hospital Construction • 

Korea-the Philippines Friendship Hospital Construction • 
Hanyang University

Modality Comprehensive Evaluation for 
NGO Assistance Comprehensive Evaluation for NGO Assistance • 

NGO Graduate School of 
Sungkonghoe University

Theme Beneficiary Evaluation Coordination agencies in 18 beneficiary countries• 

2005 
Sector 

Healthcare and Medical Cooperation

Assistance of the Mongolia Pathology and Forensic Medical Center • 

Assistance of the Mongolia Human Organ Transplantation Center• 

Korea- Monglia traditional medical center• 

Mongolia Blood Center Assistance• 

Project for Vietnamese-Korean Friendship Center• 

Duc Pho District Hospital Construction in Vietnam• 

Vinh Loc District Hospital Renovation in Vietnam• 

Vinh Yen Hospital Renovation in Vietnam • 

The Establishment of hospitals in the Central provinces in Vietnam • 

Korea Health Industry 
Development Institute

Agricultural Cooperation Evaluation

Mechanized Rice Farming in Indonesian Low-lying Wetlands • 

New Village Movement Pilot Project in Vietnam (Vietnam Rural Saemarul undong)• 

Rice Seed Multiplication in Laos• 

Expert Dispatch Evaluation• 

Invitation Training Evaluation• 

Korea Rural Economic 
Institute (KREI)

Governance Cooperation

Economic Strategy Research Assistance in Vietnam (Research Capability in Formulating Socio-Economic • 

Development)
Vietnam Stock Exchange Establishment (1• st-3rd)
Development of Electrical and Electronic Safety Testing Laboratory• 

Sungkyunkwan Graduate 
School of Governance 

Theme Beneficiary Evaluation Coordination agencies in 15 beneficiary countries 171 attendants in invitation training programs• 
Korea Management 

Association Consultants

2006
Sector 

Environmental Cooperation Evaluation

Afforestation for Miyun Reservoir in Beijing, China• 

Strengthening the Environmental Protection Capacity of Vietnam• 

The Establishment of the Joint-Monitoring system of sand/dust storm• 

Western China Afforestation • 

Myanmar Greening the Dry Zone Assistance• 

Korea Environment 
Institute

IT Project Evaluation

Establishment of an IT Park in Mongolia• 

Indonesia UI IT Training Center• 

Indonesian IT Infrastructure Establishment for the SME Center (Indonesia CD-SMEs ICT infrastructure)• 

Establishment of the Quality Control System for Industrial Products (Egypt Quality Management)• 

Hansung University

Theme Beneficiary Evaluation Coordination agencies in 19 beneficiary countries 181 attendants in invitation training programs• 
Korea Management 

Association Consultants

2007 Project

Korea-Laos Vocational Training Center 
Construction Establishment of KOREA-LAO Vocational Training Center • 

Korea Research Institute 
for Vocational Education & 

Training (KRIVET)

Veteran Village Construction in Ethiopia Veteran Village Construction in Ethiopia (Construction of the Facility for Hibret Firie Primary School)• 

KRIVET 
Morocco Automotive Training Center 
Construction Morocco Automotive Training Center Construction (The Upgrading of CREA in Morocco)• 

Guatemalan Training Center Construction 
for Technology Education The Korea-Guatemala Technical Education and Training Institute • 

Indonesia Sports Center 
Construction The Project for Construction of KOR-Indonesia Friendship Sports Center• Kangwon University

Huetar Norte Vocational Training Center 
Assistance in Costa Rica The Improvement of the Vocational Training Center in Huetar-Norte• 

International Consulting 
Group of KRIVET
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2007

Project

Three Central and South America Public 
Health Projects

Medical Service Improvement of Korea-Peru Friendship SantaRosa Hospital in Peru• 

Project for construction of Medical center in Yucatan, Mexico• 

Equadore Maternity Infant Health Center • 

Graduate School of Public 
Health of Seoul National 

University

Pilot Project for China Parasite Infection 
Control Pilot Project for China Parasite Infection Control (China Parasite Protection Feasibility study)• 

Medical Schools of Chun-
gnam University and Seoul 
National University (SNU)

Tarmouk Reservoir Restoration Assistance 
in Cambodia Rehabilitation for the Tamouk Reservoir in Kandal Province • Chungnam University

Indonesia Agricultural Development for 
Dry Field Crops The Integrated Agricultural Development on Upland Area in Indonesia• KREI

Jordan e-Government Assistance The Project for the Computerization of the Ministry of Political Development• Soongsil University

IT Project Evaluation
Project for Modernization of the ITCA in El Salvador (1• st & 2nd)
Establishment of Korea-Uzbekistan IT Training Center • 

Establishment of Bangladesh-Korea Institute of ICT • 

Korea Computing & Audit

Modality 

Comprehensive Evaluation for Overseas 
Volunteer Dispatch Chonbook University

Comprehensive Evaluation for Invitation 
Training 

KRIVET, Youngsan 
University

Theme Beneficiary Evaluation Coordination agencies in 17 beneficiary countries attendants in invitation training programs in Oct. 2007• 
Korea Institute for Devel-
opment Strategy (KIDS)

Country 

Country Program Evaluation for 
Afghanistan Reconstruction Assistance

Overall Evaluation for the 1• st Afghanistan Reconstruction Assistance until 2006 including the 1st Pledged 
project from 2002 to 2004 Internal evaluation

Evaluation for Iraq Reconstruction 
Assistance Overall Evaluation for Iraq Reconstruction Assistance from 2003 to 2007• KRIVET

2008

Project 

Vocational Training Center Construction 
in the Philippines The Establishment of the KOR-Philippines Vocational Training Center • 

Synergy vision 
Auto Maintenance Training Center 
Assistance in Egypt Improvement of the Auto Maintenance Vocational Training Center in Alexandria, Egypt• 

Vocational Training Center Assistance in 
Algeria Improvement of the Vocational Training Center in Oued Smar, Algeria • Synergy vision 

Trade Capacity Building for Goods & 
Services in Cambodia Capacity Building of Trade in Goods and Services for Cambodia • 

Korea International 
Development InstituteVietnam Administration Modernization 

for Drug Control Strengthening the Capacity for National Drugs Control Coordinating Ins• 

Laos e-Government Establishment 
Assistance e-Government Plan Project in the Lao PDR• 

Industry-Academic 
Cooperation Foundation 

of Myongji College

Assistance of Master Plan for Myanmar IT 
Development Myanmar ICT Development Master Plan Project• 

Vietnam IT legislation Assistance The ICT Legislation Project in Vietnam• 

Korea-Philippines IT Training Center 
Construction Establishment of the Korea-Philippines IT Training Center in Quezon City and Bulacan • 

Kenya Water Supply Development and 
Facility Repair in Kitui, Turkana, Garrisa  • 

Chungbuk University
Water Supply Development in Borena and 
Guji of Ethiopia The development of Ground Water in Borena or Guji Zone of Oromia Region• 

Construction of the Philippines Rice
Processing Complex

The Project for Construction of Modern Integrated Rice Processing and Milling Complex (RPC) in the • 

Philippines Hyupsung University

Ex-post Evaluation for the 1st New 
Village Movement Pilot Project of 
ESCAP

Ex-post Evaluation of Regional Poverty Alleviation Program: Replication of Best Practices in Rural Com-• 

munity Development (1st Phase)

Sector 
Evaluation for Public Health and Medical 
Cooperation

Medical Schools of Chun-
gnam University and SNU

Education Cooperation Evaluation KIDS

Country 
Tanzania Country Program Evaluation

Korea Institute for 
Economic Development 

Policy (KIED)
Guatemala Country Program Evaluation KIDS



29

Appendices

Year Item Title Object Implementer

2008

Theme Beneficiary Evaluation Attendants in invitation training programs in the second half of 2008 and coordination agencies in priority • 

partner countries
Korea Institute of Public 

Finance

Modality 

Comprehensive Evaluation for 
Development Study Projects (Industry & 
Energy Team)

Volunteer Dispatch Projects of Civil 
Organizations(WFK Planning Team)

2009

Policy & 
Strategy

Evaluation Study on Project Identification 
and Formulation Process Evaluation Study on Project Identification and Formulation Process• 

Internal evaluation

Evaluation on KOICA’s Contribution to 
Achieving the Millennium Development 
Goals 

Evaluation on KOICA’s Contribution to Achieving the Millennium Development Goals• 

Evaluation Study on KOICA’s Implemen-
tation of Paris Declaration on Aid Effec-
tiveness

Evaluation Study on KOICA’s Implementation of Paris Declaration on Aid Effectiveness• 

Evaluation Study on Implementation of 
Korea’s Initiative for Africa’s 
Development

Evaluation Study on Implementation of Korea’s Initiative for Africa’s Development• 

Country 

Evaluation of KOICA’s Country 
Assistance Program for Indonesia

The Project for Tree Improvement and Modern Nursery Technology• 

Capacity Building of School for Environmental Conservation and Ecotourism in Indonesia• 
KIDS

Evaluation of KOICA’s Country 
Assistance Program for Vietnam

Primary School Construction in Central Vietnam• 

The E-Library at Ho-Chi-Minh National Political Academy• 
Hankyong University

Theme 
Beneficiary Evaluation Attendants in invitation training programs in the first half of 2009 and coordination agencies in priority • 

partner countries
Korea University of 

Technology and Education

Evaluation of KOICA’s Tsunami Response 
in Indonesia The Establishment of the Korea-Indonesia Friendship Hospital in Aceh• KIED

Joint KOICA-GTZ Joint Ex-Post Evaluation  The Project for the Upgrading of the Korea-Lao Vocational Training Center in Laos• KOICA, GTZ

2010 Country

Evaluation of KOICA’s Country 
Assistance Program for Uzbekistan

Development of Vocational Training Capacity in Uzbekistan• 

Improvement of Emergency Medical Transportation System in Uzbekistan • 

The Capacity-building for Laboratory Diagnosis and Surveillance of Commnunicable Disease • 

Improvement of Dinking Water Supply System at Kaparask, Uzbekistan• 

Creation of complex system of electronic library of the scientific and technical literature • 

e-Library Establishment for the University of World Economy and Diplomacy• 

Creation of Electronic Archieves of Special Value Historical Records• 

Korea- Uzbekistan IT Training Center Construction• 

Project for Improvement and reconstruction of heat supply system in Xorazm Province• 

Establishment of the National Geography Information System • 

Technical Development for Salt Reduction of Agricultural Water • 

Korea Institute for 
Industrial Economics & 

Trade

Evaluation of KOICA’s Country Assis-
tance Program for the Philippines 

Project for Establishment of Early Warning and Monitoring System for Agriculture and Disaster Mitiga• 

Upgrading of Cavite Friendship Hospital • 

The Project for Busuanga(Coron) Airport Development• 

Establishment of the Seafood Processing Facility in Dagupan City • 

Woosong University

Evaluation of KOICA’s Country 
Assistance Program for Egypt

Shorabia Vocational Training Institute • 

Assistance of the Shoubra Automotive Vocational Training Center • 

The Improvement of the Auto-Maintenance Vocational Training Center Alexandria• 

Upgrading Auto-Maintenance Vocational Training Center in Embaba, Guiza• 

The Project for Improvement of Luxor Mechanical Industry Secondary School• 

Improvement of the Automotive vocational training system• 

Sinai Technical Complex Construction • 

Development Study for the Industrial Technology Center(Egypt Industrial Technology Center)• 

Project for Developing and Automating the Electricity Distribution System in North Cairo, Egypt• 

Establishment of the quality control system of industrial products(Egypt Quality Management)• 

Establishment of National Software Development Center in Egypt• 

Establishment of Distance Learning Center for Telecom Engineers• 

The Project of the Development of the Information Technology of Supreme Council Of Antiquities• 

Monitoring Systems to Observe and Evaluate Land Development Policies• 

Integrated Management of Mercury (as substances & waste) Containing Mercury Compounds in Egypt• 

KIDS
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2010

Project Ex-post Evaluation of the Six KOICA 
Health Projects in Peru  

The 1• st-4th  Korea-Peru Health Center Construction
The 6• th Korea-Peru Project of Construction of the Pachacutec Maternal and Child Health Center 
The 5• th Korea-Peru Project of Construction of the Santa Rosa Friendship Hospital in the Piura Province 
(Medical Service Improvement of Korea-Peru Friendship SantaRosa Hospital in Peru)

Industry-Academic 
Cooperation Foundation of 
Yonsei University (Nursing 

Graduate School)

Modality 

Evaluation of KOICA’s NGO support 
program 

Tanzania NGO Assistance • 

Mongolia NGO Assistance • 

NGO Graduate School of 
Kyunghee University

Evaluation of KOICA’s Training Programs Industry-Academic 
Cooperation Foundation of 

SNUTheme Beneficiary Evaluation 

2011

Project 

Ex-Post Evaluation for the 2nd Phase 
Upgrading Project of the Korea-Vietnam 
Industrial Technology School

The 2• nd Phase Upgrading Project of the Korea-Vietnam Industrial Technology School
Industry-Academic 

Cooperation Foundation of 
Kookmin University

Ex-post Evaluation for KOICA 
Community Development Project for the 
Resettled Population in Guatemala 

KOICA Community Development Project for the Resettled Population in Guatemala• 
The Reshaping 

Development Institute

Ex-post Evaluation for the Three 
Livestock Projects in Mongolia 

Improvement of testing capacity of veterinary food hygiene laboratory• 

Project for Establishment of Viral Animal Disease Diagnostic Center at the State Central Veterinary• 

Project for Developing Safety Control System for Mongolian Animal Products• 

The Rural Development 
Administration

KOICA-MOFAFF Joint Evaluation on 
Rural Development in Cambodia 

KOICA: The Rural Development in Kampong Cham Province, Cambodia • 

The MOFAFF: Pilot Project for Micro Credit in Cambodian Rural Villages• 

The Korea Rural Economic 
Institute

Ex-post Evaluation for Kenya Water 
Supply Projects

The Suswa and Asembo Water Supply Project • 

The Development of Large Diameter Wlls along the Tana Basin to Supplement the Garissa Urban Water • 

Supply in Kenya 

The Reshaping 
Development Institute

Ex-post Evaluation for the Projects of 
Establishing  ICT Training Center 

Establishment of the ICT Training Center in Erbil, Iraq• 

Establishment of the Korea-Guatemala ICT Training Center • 

Korea Information & 
Communication 

Technology

Ex-post Evaluation for the Three Projects 
of the National Geodetic Control Point 
Installation in Cambodia

The Projects for Installation of National Geodetic Control Points in Cambodia • 

Korean Association of 
Geographic Information 

Studies

Theme 

Evaluation of the Korean Emergency 
System and Results from Past Experiences 
‘Focused on the Dispatch of Emergency 
Response Teams’ 

Industry-Academic 
Cooperation Foundation of 

SNU

Evaluation of Korea Air -Ticket Solidarity 
Contribution Operational system, portfolio, and performance of Korea Air Ticket Solidarity Contribution• 

Industry-Academic 
Cooperation Foundation 

of Korea University

Beneficiary Satisfaction Survey on 
KOICA’s ODA Program Worldwide More than 30 countries around 2011 priority countries• 

Industry-Academic 
Cooperation Foundation of 
Sungkyunkwan University

Impact Evaluation for the Project of the 
Community –Based Family Planning 
Capacity Building in Arsi Zone, Ethiopia 
(Phase 1, End-of-Project Evaluation)

The Project of the Community-Based Family Planning Capacity Building in Arsi Zone, Ethiopia• Internal evaluation



Year Theme Number of 
attendees Attended agencies

2011

1 MarI Measures for stronger evaluation 
quality assurance 106

The Ministry of Foreign Affairs and Trade 
(MOFAT), The Prime Minister’s Office, the 
Export-Import Bank of Korea (Korea Exim) 
universities, university hospitals, NGOs, the 
Korea Institute for International Economic 
Policy (KIEP), development consultancies

2 JunI Design and implementation of 
local investigation 29

2011 KOICA evaluation implementing agen-
cies, Korea Exim, the Prime Minister’s Office, 
the Korea Institute for Industrial Economics 
and Trade (KIET) and others 

3 AugI Result management of assistance 
projects 56 universities, the Korean Development Institute 

(KDI), NGOs, development consultancies

4 DecI

Leap forward of Korea Develop-
ment Evaluation: policy impli-
cations and implementation of 
impact evaluation

74

MOFAT, Graduate schools of International 
Studies (GSIS), Graduate Schools of Public 
Health, universities, NGOs, development con-
sultancies

2012

1 AprI Sharing DAC Evalnet issues

2 JunI 
(scheduled)

Measures for evaluation quality 
assurance 

3 SepI 
(scheduled)

Measures for increased utilization 
of evaluation results

4 DecI 
(scheduled)

Measures for evaluation capacity 
building of recipient countries

3. Publications of the KOICA Evaluation Office

Year Title 

2008 Development Cooperation Evaluation Guideline for Project Managers

2009

Project Planning, Monitoring, and Methodology

Report on Logic Model Design and Results-based Management Education Result 

ODA Evaluation Systems of Other Assistance Agencies

Status of KOICA projects (1992-2008)

2010 Terminology of Evaluation and Results-based Management

2012 Handbook for Evaluation Execution

Appendices

2. Evaluation Seminars in 2011 and 2012
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